Team Alignment &
Leadership Development
Workshop

If you just have 1 day...
with a limited time for teacher in-service training the head of school must be incredibly thoughtful in
deciding what to do to make the biggest impact in the least amount of time. This is precisely why
e.Merging developed our Team Alignment & Leadership Development Workshop. It is a powerful day
that will deliver the 1 thing that every head of school wants more than anything, which is a team that:
• is aligned
• is accountable
• is self-aware
• is unwilling to blame others or circumstances when things go sideways
• is committed to the practice of shared ownership
• is focused on creating the outcomes that move the organization forward
• is open and honest in the exchanges of ideas
• is focused on core principles of continuous improvement instead of continuous complaining
• is able to course correct in the midst of an increasingly dynamic work environment
• is communicating effectively
• is treating each other with mutual trust & respect
“My experience of the 1 day team alignment and
• is extraordinary at consistently producing results
leadership development session facilitated by e.Merging
• is above all fun and inspiring
was surprisingly transformational and incredibly valuable.
Think this is a big promise? You are right, it is, and we
have consistently delivered these results to a wide range
of teams and team leaders over the past 20 years! We
are certain in our ability to facilitate a remarkably positive,
inspiring, and transformative day with you and your team.
Imagine what it would feel like to lead a team that was
filled with people who knew exactly what they were
doing, why they were doing it, how it mapped to the big
picture, and all the while taking 100% accountability for
their unique contribution to the big picture.
Pretty bold, pretty inspiring, and it is all possible. You just
need to give us 1 day to work with you and your team on
functioning as a High Performing Team.

I say surprisingly because I have sat through so many
“professional development” sessions throughout my
career that were a complete waste of time that when
I arrived in the room for another day of “professional
development” I was already resigned that my day would
be wasted. Boy, was I wrong! This session, from start to
finish, had me totally engaged and inspired. I learned a
ton about myself, how great teams function, what shared
leadership means, and how my “way of being” impacts
everything I do and everything I create. As a result of
the session I am renewed, refreshed and revived as I
head into a new school year. I am also aware that I am
100% accountable for the results I have been asked to
create. In short, the session was utterly fantastic and
anyone would benefit from e.Merging’s work and this
conversation.”
Matt – Head of Counseling, NAIS Accredited School

For more information about e.Merging services please call or email:
303-284-6429 / info@emergingconsulting.org
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